
Growing 
Cash Flow 



define success 

enough net profit to meet your goals 
for your family and your business 



• Plan to succeed, plan to be happy 
• Tell your story in a business plan 
• A budget is a plan in numbers 
• Plan for contingencies 

know your business 

















Historical Dollars % of Sales   

   Sales (total income) $134,400 100%   

- Cost of Goods Sold: 
    (variable costs) 

$80,096       60%   

= Gross Margin: $54,304         40%   

- Overhead(fixed costs) $10,472      8%   

= Profit (Net Margin) $43,832 33%   

The 5-Line Income Statement 



This 5-Line 
Income Statement 

Becomes the basis 
of this Cash Flow 
Analysis 
Spreadsheet 

Showing Annual Business Results 
Historical Dollars % of Sales   

   Sales (total income) $134,400 100%   

- Cost of Goods Sold: 
    (variable costs) 

$80,096       60%   

= Gross Margin: $54,304         40%   

- Overhead(fixed costs) $10,472      8%   

= Profit (Net Margin) $43,832 33%   



The Concept of Cash Flow Budgeting 





Annual Cash Flow Analysis 
Summary of Annual Results from 
Spreadsheet (the 5-Line Income Statement) 



Cash Flow Analysis 
Monthly Results Spreadsheet 

Cash flows are 
highlighted in 

yellow 





Download the live spreadsheet: 
(this is all one long website address) 

www.farmbiztrainer.com/ 
resources/ 
groups/ 
one-page-planning-suite/ 

http://www.farmbiztrainer.com/




how quickly can you make money? 

• Goal of producing cash in 6 months 
• Budget to accomplish goal 
• Pay your bills 
• Family living expenses 



• Record keeping is required for taxes 
• Ultimate goal is to manage from records 
• Need up-to-date and accurate records 
• Create budget with expectations and 

measurable results 

plan your business 



 things to do before starting 

• Save money 
• Protect credit rating 
• Gain experience 
• Network 
• Plan 
 



Three basic business skills: 
1. Financial 
2. Production 
3. Marketing  

 
If you are lucky you have two of these skills. 
Partner with or hire the skill you don’t have. 

manage your business 



.www.AnnualCreditReport.com 
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