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Why it matters

« Significant expense
« Barrier to scaling up
e Scarce labor pool
 Regulatory issues

« Seasonal nature of
the work
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Gender
and Age
Issues

Farmer Communication
Readiness Issues

Farmer-identified Labor Issues
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THE FARM LABUR DASHBOARD

Focus

« Build key skills & knowledge;

« Support analysis & informed
decision-making
« Adopt effective practice related to

Tips; Tools, and recruiting, training, retaining
Techniques

to effectively recruit, hire, train, and retain
workers

employees
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Uses

» Directly by farmers

* |ncorporate as module in risk
management, farm business
or farm viability programs

 |n individual consults
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Tips, Tools, and Techniques

to effectively recruit, hire, train, and retain workers
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Tool Use Options

Without logging in Create an account & log in
* Full access to tools & resources * Full access to tools & resources
but and
 To save your work, you must * Ability to save work & return to
download it to your computer. complete it at your convenience.

The Farm Labor Dashboard does not extract or share
information from users’ work.
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Create an Account

THE FARM LABOR csvsoano Resources Tools Events About GetUpdates (LX)

Log in ﬂ

Login Create new account Reset your password

Username*

Password*
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Tips, Tools, and Techniques

to effectively recruit, hire, train, and retain workers
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Are You Ready
to Hire? Self-
Assessment

Discover Tools

By ©® =

Employee Cost Equipment Job

Estimator

Cost Recovery Description
Calculator Generator

Personnel
Policy
Generator
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Questions (examples)

We have completed a cash flow projection for the coming season *
No — We don't know what this is or how to do it
No - We haven't started yet
Just starting
In process
Complete

We have calculated the full cost of the employees we want to hire *
No — We don't know what this is or how to do it
No — We haven't started yet
Just starting
In process
Complete

We have considered the ways that hiring employees will change our roles on the

farm *
No
We need more information to do this
Just starting
In process
Yes

THE FARM LABOR oasnsoaro

We understand the legal requirements of being an employer *
No
We have some knowledge, but need to learn more
We could use a refresher to make sure our practices match current regulations
We are knowledgeable and in the process of updating our practices
We are knowledgeable and up to date

We use a standard orientation process to introduce new employees to the farm, our

policies, our expectations & safety procedures *
No
Rarely
Sometimes
Most of the time
Always

We have an up-to-date farm personnel policy manual, which is given to and signed by
every employee *

No — We don't know how to create a policy manual

No — We haven't done this yet

Just starting

In process

Complete
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Results: Self Portrait & Recommendations

* Visual representation relative
strengths as labor manager

* Areas where additional
knowledge and skill could be
helpful.

* Recommendations for
resources to gain build
knowledge to more effectively
manage labor

THE FARM LABOR oasnsoaro

Labor Readiness Assessment

& Labor Readiness Assessment Labor Readiness Assessment has been created.

nnnnnnnnn

YOU'RE DOING GREAT IN THESE AREAS:
Training and Supervision

Recordkeeping, Taxes and Insurance

RECOMMENDATIONS:

14
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Are You Ready
to Hire? Self-
Assessment

Discover Tools
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Employee Cost Equipment Job

Estimator

Cost Recovery Description
Calculator Generator

Personnel
Policy
Generator
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Beyond
wages

Wages

+ payroll taxes

+ Insurance

+ tools & equipment
+ food & housing

+ bonuses/incentives

TOTAL COST OF EMPLOYEES
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Cost of Labor Estimator

~ Hours

@ Enter the total hours a potential employee might work as you plan for the coming season. For

example, you might hire a person part time in early spring and then shift them to full time later in
the year. Some employees might work for you for 3 months while others work for you for 5

months.
January February March
April May June
80 3 160 3 160 S
July August September
160 2 160 2 160 S
October November December
80 3 3 S
HOURS WORKED IN YEAR =
960 .

THE FARM LABOR oasnsoaro

~ Wages & Benefits

Enter the employee's hourly wage and the annual value of any benefits you provide. Payroll

taxes will be factored in below.

Pay Rate Per Hour*
$

15.50

Food
S

250

Employee Housing

$

Visa H2A Expense
$

<>

<>

<>

<>
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Cost of Labor Estimator

Payroll Taxes Workers' Compensation

FICA - Social Security/Medicare*

J *
- 65 % Workers' Compensation Insurance

6 2 %
FUTA - Federal Unemployment Tax*
6 %

SUTA - State Unemployment Tax*
0 %

Wage Base for SUTA*
0

THE FARM LABOR oasnsoaro 18



Cost of Labor Estimator

Calculate Estimated Cost
of Labor

Name of Report

Add Employee(s)

i will need 10 do thes Tor sach employee

EMPLOYEE 1
Job Title*

v Hours

v Wages & Benelfils

> Add anohar amployss |

THE FARM LABOR oasnsoaro
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Cost of Labor Estimator

Estimated Cost of Labor

> Download PDF

EMPLOYEE
Hours
Pay Rate Per Hour

Wages

BENEFITS

Food

Employee Housing

Visa H2A Expense

Health & Other Personal Insurance
Retirement Plan

Worker Bonuses/Gifts

Other Benefits

THE FARM LABOR oasnsoaro

Seasonal Field Crew

960
$15.50

$14880.00

$600.00
$0.00
$0.00
$0.00
$0.00
$600.00

$200.00

PAYROLL TAXES

FICA - Social Security
Worker's Comp

FUTA - Federal Unemployment

SUTA - State Unemployment

TOTAL COSTS
Total Cost of Employee

Labor Cost Per Hour

$1138.32
$892.80
$420.00

$59.52

$18790.64

$19.57
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Compare &

THE FARM LABOR oasnsoaro

Analyze

Cost Calculator

Employee

Hours Worked in Year
Pay Rate Per Hour
Wages

BENEFITS

Food

Employee Housing

Visa H2A Expense

Health & Other Personal Insurance

Retirement Plan

Worker Bonuses/Gifts
Other Benefits

PAYROLL TAXES

FICA - Social Security
Worker's Comp

FUTA - Federal Unemployment
SUTA - State Unemployment
TOTAL COSTS

Total Cost of Employee
Labor Cost Per Hour

Field Crew Member 1 Field Crew Member 2
240 2
Qs.oo b
$3,120.00 $3,600.00
$150.00 $150.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$200.00 $200.00
$0.00 $0.00
$238.68 $275.40
$187.20 $216.00
$187.20 $216.00
$12.48 $14.40

$4,095.56
$17.06

$4,671.80
$19.47
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Cost of Labor Estimator — Excel Version

- - “l - =1 5
WD (S Y

-

Yearly Hours orksheet

READ THIS FIRST: This worksheet is designed to help you figure out the total hours a potential employee might work as you plan for the coming season. For example,
you might hire a person partime in early Spring and then shift them to full time later in the year. Some employees might work for you for 3 months while others work for
you for 5 months. PLEASE NOTE: Each month is divided into 4 weeks. Because months have approximately 4.3 weeks, the worksheet adjusts for that by taking an
average for each month and mulitpling it by 4.3. So, the totals (column AY) are going to be slightly higher than a simple summation of the figures you put in for each
week. The Monthly Totals along the bottom do the same thing, factoring in 4.3 weeks per month for each employee and giving an adjusted total. These are obviously
approximations but useful for planning and budgetting.

The total hours for each employee will be automatically transferred to STEP 2, the Labor Cost Worksheet

January | February March April May June August  October | November | December Total
Employeel1|O|(O|O|0O|JO|O|O|OJO|O|O|OJO|O|O|O|jO|O|O|OJO|O|O|OJO|O|OJlOJOfO|O|OJO|O|O|OJO|O|O|OJO|O|O|OJO|(O|O]|O 0
Employee2 |O|(O|O|O|JO|O|O|OJO|O|O|OJO|O|O|OjO|(O|O|OJO|O|O|OJO|O|O|OJOfO|O|O|JO|O|O|OJO|OfO|OJO|O|O|OJO|(O|O|O 0
Employee3 |0O0|0O|0O|O}JO|O|O|O|jO|O|O|O}JO|O|O|O}JO|O|O|O}JO|O|O|OJOfO|O|O|JO|OfO|OJO|O|OfOJO|O|O|OJO|O|O|OJO|O]|O]|O 0
Employee4d |O|(O|O|O|JO|O|O|O}JO|O|O|OJO|O|O|OjO|O|O|OJO|O|O|OJO|O|O|OJOfO|O|O|JO|O|O|OJO|Of[O|OJO|O|O|OJO|(O|O]|O 0
Employee5|0(0|0|0OJO|O|O|O}JO|O|O|O]JO|O|O|OjO|O|O|OJO|O|O|OJO|O|O|OJOfO|O|OJO|O|O|OJO|OfO|OJO|O|O|OJO|(O|O]|O 0
Employee6|0|0|0O|0O}JO|O|O|O|O|O|O|OJO|O|O|OJO|O|O|O}JO|O|O|O|JOfO|O|O|JO|OfO|O|JO|O|OfOJO|O|O|OJO|O|O|OJO(O]|O]|O 0
MonthiyTotals | of [ o | o | o [ o [ o [ o [_o [ o [ o [ o [ of of

Offers ability to enter weekly hour numbers for up to 6 employees
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Cost of Eabor Estimator — Excel Version

LABOR COST CALCULATOR
READ THIS FIRST: This worksheet guides you in figuring what each employee will cost, in total, factoring in benefits you might offer and payroll tax. The yearly total hours for each employee has been carried over from STEP 1. If you
prefer to just put in a total number of hours worked in this sheet, you can unlock the page (see instruction in USER GUIDE) and do that. Next, put in each employee's hourly wage in row 10. The value of any benefits you provide go in
rows 16 through 23. Payroll taxes are factored in automatically in the next section. IMPORTANT: You will need to look up information for your state to ensure the rates for workers compensation (if applicable) and your State
Unemployment Tax are correct for your farm location. The worksheet then calculates the complete cost of all your employees.
Employee 1 2 3 4 5 6
Hours worked in Year 0 0 0 0 0 0 <
Pay rate per hour .4 Massachusetts Institute of Technology Living Wage Datebass
Labor Expense: Total Expense Click on your state and county to see an estimate of the
Wages: [ $0.00) $0.00] $0.00| $0.00| $0.00| $000| |$ = living wage for your community
Employee Benefits:
Food $ -
Employee Housing $ -
Visa H2A expense $ -
Health & Other Personal Ins. $ -
Retirement Plan $ -
Worker Bonuses/Gifts $ -
Other $ z
Other $ -
Payroll Taxes % of Wage
FICA - Social Security/Medicare |  7.65% | $ S $ $ $ $ $ -
Worker's Comp 6.0% S | ) $ =liS $ $ $ -
FUTA - Fed Unemployment Tax 6.0% S - S - S - S - S - $ $ -
SUTA - State Unemployment Tax|  0.4% S - s - |'s = |3 $ < Iis - $ - |
Total Cost of Employee $0.00 $0.00 $0.00 $0.00 $0.00 s0.00| |3 -
Labor Cost per Hour $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ‘
1
Cost of all Employees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Average Cost per Hour | $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ?

« Same process for tallying up benefits and payroll taxes
« Linkto Living Wage database

THE FARM LABOR oasnsoaro



Cost of Labor Estimator — Excel Version
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Amount Needed for Payroll by Month

This sheet shows what you can expect to pay for payroll each month based on the information from STEP 1 and STEP 2. The chart below shows the estimated amount
you will pay for each employee and the monthly payroll total. If you choose to pay every other week, the "Biweekly" amount shows what you will need to have on
hand to meet payroll based on that payment schedule.

This information is very useful to use in a cash flow budget so that you can plan to have adequate money on hand to pay employees. At the bottom (row 16) is an
estimate of your quarterly payroll tax payments.

Jan Feb Mar Apr May wn T Acg Sep Oct Nov Dec Total
Employee1 | $ = |# < |8 = |3 - |8 - s ol I3 i o 3 Els = [ o : $ :
Employee2 | $ = s = | = |$ =[5 - s = |5 = |8 $ = 1§ =51 [} = |5 $ :
Employee3 | $ - |$ EalS = |'$ - |$ - |$ - |s - |$s 2 |S - |$ o[ - |$ - $ -
Employee 4 | $ - |3 $ - |8 = & = & == I3 . $ . $ [ $ :
Employee 5 | $ T |% 5 S - s - | S il = o = |8 G |4 = |8 s $ :
Employee 6 | $ 8 TH I - |8 = i = s = I|% - | - % - s 2 1% - |8 = $ :
Total [s < [9 [ - |8 < |8 - s a e - s - I3 B = ||$ - s =1 [& -]
Biweekly | $ K - |s E B - s - |s - |$ - |s B - |8 B = |8 -
 Quarterly Payroll Tax Filing Amount  [§ - | E__=1 [s -] s -10[ - |

Calculates: monthly payroll; bi-weekly payroll & quarterly payroll tax filing amounts

THE FARM LABOR oasnsoaro
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Help? Suggestions?

John Hendrickson

Farm viability specialist

University of Wisconsin Center for
Integrated Agricultural Systems

608-265-3704
ihendric@wisc.edu



mailto:jhendric@wisc.edu
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Are You Ready
to Hire? Self-
Assessment

Discover Tools

5y ©® =

Employee Cost Equipment Job

Estimator

Cost Recovery Description
Calculator Generator

Personnel
Policy
Generator
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Equipment

1 Geared to post start-up operations
Cost

Recovery

o
m Helps farmers understand how
EStl ator 2 iInvestments in new equipment or
improvements are likely to affect labor
needs.
3 Includes instructions, examples and

links to helpful resources.
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Are You Ready
to Hire? Self-
Assessment

Discover Tools

5y ©® =

Employee Cost Equipment Job

Estimator

Cost Recovery Description
Calculator Generator

Personnel
Policy
Generator
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Job
Description
Generator

THE FARM LABOR oxsteosro

Assists drafting descriptions for jobs
on diversified produce and non-dairy
livestock farms

Includes prompts for tasks and
responsibilities, qualifications, work

environment, and wages and benefits.

Example language that you can
adopt or easily modify to reflect your
situation

29



Tasks &
Qualifications

THE FARM LABOR oasnsoaro

Breakdown of Primary Tasks = 0 %
The sum will be auto-calculated from the values you enter for each task below. /t
must equal 100% or you will not be able to submit the form.

Equipment and Facilities -
Operation and Management and
Plant Care and Field Work Maintenance Communication
$ % S % $ %
Marketing and Sales Office and Clerical Tasks Other Duties as Assigned
% % %

Qualifications/Skills/Experience

@ Knowledge, Skills & Abilities, Prior Experience, Education & Training, Safety Qualification(s) and any
required certifications should be identified here.

Equipment operation

Strong communication skills
Written recordkeeping

Prior farm work experience
Management/training experience
Retail sales

Other



Work Environment

EnVironment Ability to lift, carry, stack 50-lb grain bag

Ability to work in busy retail environment

& Wages Extended periods of time outside in all weather

Must be comfortable bending, climbing, or kneeling

Must have valid driver's license and clean driving record
Other

Wages and Benefits

THE FARM LABOR oasnsoaro



Type &
Supervision

Type of Position
Full Time Seasonal
Full Time Year Round
Part Time Seasonal
Part Time Year Round

This Position Reports to
@ Please enter a position rather than a name.

Example: Owner/Farmer, Crew Leader, Field Manager

THE FARM LABOR oasnsoaro
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Edit or
download

Crew

Position Summary

Plant seeds or transplant seedling by hand; weeding, harvest vegetables,
load products onto trucks, assist with washing and packing produce.

Breakdown of Primary Tasks
PLANT CARE AND FIELD WORK [90%]

OTHER DUTIES AS ASSIGNED [10%]

Work Environment

» Ability to lift, carry, stack 50-Ib grain bag
» Extended periods of time outside in all weather
* Must be comfortable bending, climbing, or kneeling

Wages and Benefits

Starting at $15 per hour, with opportunities for increases during the season.

Type of Position

* Part Time Seasonal

This Position Reports to

Chris Smith, crew leader



THE FARM LABOR oxsteosro

Are You Ready
to Hire? Self-
Assessment

Discover Tools

R @ =

Employee Cost
Estimator

Equipment
Cost Recovery
Calculator

Job
Description
Generator

Personnel
Policy
Generator
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Sections
& Topics

THE FARM LABOR oasnsoaro

i

'

'

Our Farm

Employee Policies Introduction

Work Hours and Scheduling

Getting Paid

Paid and Unpaid Leave

Facilities



S eCtionS v Clothing, Cell Phones and Cameras
& Topics 9 v Safety and Equipment
continued

v Corrective Discipline
v What's Not Allowed
v Customer Service

v End of Employment

THE FARM LABOR oasnsoaro



~ Work Hours and Scheduling

Example

Working Time and Schedule

@ Modify the sample statement as desired:

Regular hours are 7:00 a.m. to 3:30 p.m. Monday through Friday, which may
vary some depending on weather and other factors. We usually take a paid 15-
minute break mid-morning, a 15-minute lunch break and a 15-minute break
early-afternoon. Whenever possible we combine the lunch break and the
afternoon break to create a 30 minute continuous break. There is no set break

time. We work breaks into our daily activities. Some employees may work part-
time and/or weekends.

THE FARM LABOR oasnsoaro



Personnel Policy Manual Personnel Policy Manual for Applied
v - |
D Ownl O ad Ecology has been created.

] Personnel Policy
or edit Manual for Applied

% Ecology

Download PDF

Our Farm

Farm/Business Name

Applied Ecology

THE FARM LABOR oasnsoaro
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Tips, Tools, and Techniques

to effectively recruit, hire, train, and retain workers
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THE FARM LABUR DASHBOARD

Tools Events About GetUpdates m

Onboarding New Employees

Having a system in place to orient new
employees does several important things
for your business. First, it ensures each
employee hears the important
information and completes all the
necessary forms....

Read More

THE FARM LABOR oasnsoaro

Explore Resources

Tax Basics: Form 1099 Information

Form 1099 is used to report various
forms of income other than wages,
salaries, and tips to the Internal Revenue
Service (IRS) and to the recipient of the
payment. Agricultural producers may
both...

Read More

i ( See All Resources )

Interviewing and Evaluating Applicants

Interviews are one of the most important
steps in the hiring process. They provides
an opportunity to get to know applicants
before you make a commitment and
invest in a new employee. When it
comes...

Read More
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Resource Library

Oriented to:

« Farm owners;
 Managers
« Crew leaders

 Employees

Search and Filter by:

« Topic areas — for example hiring,

managing, legal topics;

« Material type — written materials,

videos, podcasts, etc.

41



Filters

Resources

Sea rCh by ] Here you'll find links to articles, fact sheets and other resources related to being a

¢ key WOrd Or phrase farm employer.

Filter by SEARCH
* Topic

* Sub-topic

« Material Type

TOPIC MATERIAL TYPE
- All Topics - -~ -All Types -

APPLY

THE FARM LABOR oasnsoaro



TOPIC

®
I i I lt v - All Topics - L
l e r Health & Safety

Hiring & Recruiting Employees I
1 Laws & Regulations
examp es Managing Employees
Mechanization & Productivity
Planning
|
TOPIC MATERIAL TYPE
Managing Employees v -All Types-

SUB-TOPIC

v - All Topics - j
Legal Considerations
Record keeping '
Supervision
Training
Workplace Culture

THE FARM LABOR oasnsoaro
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Result
example

TOPIC MATERIAL TYPE

Hiring & Recruiting Employees -~  Self Study Package -
SUB-TOPIC
Recruiting Employees -

APPLY

Interviewing and Evaluating Applicants

Interviews are one of the most important steps in the hiring
process. They provides an opportunity to get to know applicants
before you make a commitment and invest in a new employee.

When it comes...

Read More




Result
example

Interviewing and Evaluating Applicants

Interviews are one of the most important steps in the hiring
process. They provides an opportunity to get to know applicants
before you make a commitment and invest in a new employee.
When it comes...

Read More

THE FARM LABOR oasnsoaro

Resources:

Our "Twenty Questions for Any Job Interview" - a list of 20
questions that farmers can use as any part of a job interview.
Our "Sample Interview Agenda for Farm Positions" - a one-page
guide to organizing an effective interview for farm and ranch
jobs.

lowa State University's "Job Interview and What Questions Can |
Ask?" guide provides more information about conducting
interviews, including the kinds of questions that are legal to ask.
Evaluation and Selection of Job Candidates, also from lowa
State University, provides information on factors to consider in
the process of evaluating candidates.

Reference Checks: This 4-minute video shares tips for how to

use reference checks to learn more about a prospective job



The Farm Labor Dashboard

uvm.edu/aglabor/dashboard

HOSTEDBY:

THE UNIVERSITY OF VERMONT

EXTENSION

PARTNERS:
renewing the countryside Gf 8| cenrer o mrecrareo @ Extension
Od EXTENSION
USDA National Institute of Food and Agriculture kas‘ RIS
AN EDUCATION

S U.S. DEPARTMENT OF AGRICULTURE

This material is based upon work supported by USDA/NIFA under awards
2023-70027-40447,2021-49400-35641, 2018-70027-28588, 2018-69006-28096 and 2014-69006-2187 3.



Questions?

>
5
)

aglabor@uvm
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