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Why it matters

• Significant expense

• Barrier to scaling up

• Scarce labor pool

• Regulatory issues

• Seasonal nature of 
the work



Farmer-identified Labor Issues



Farm Labor 
Dashboard
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Focus

• Build key skills & knowledge;

• Support analysis & informed 

decision-making

• Adopt effective practice related to 

recruiting, training, retaining 

employees
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Uses

• Directly by farmers

• Incorporate as module in risk 

management, farm business 

or farm viability programs

• In individual consults
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Tool Use Options
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Without logging in

• Full access to tools & resources

but

• To save your work, you must 

download it to your computer.

Create an account & log in

• Full access to tools & resources

and 

• Ability to save work & return to 

complete it at your convenience.

The Farm Labor Dashboard does not extract or share

information from users’ work.
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Create an Account
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Questions (examples)
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• Visual representation relative 

strengths as labor manager 

• Areas where additional 

knowledge and skill could be 

helpful. 

• Recommendations for 

resources to gain build 

knowledge to more effectively 

manage labor

Results: Self Portrait & Recommendations
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Wages

+ payroll taxes

+ insurance

+ tools & equipment

+ food & housing

+ bonuses/incentives

____________________________

TOTAL COST OF EMPLOYEES

Beyond 
wages
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Cost of Labor Estimator
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Cost of Labor Estimator
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Cost of Labor Estimator
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Cost of Labor Estimator
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Compare & 
Analyze
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Cost of Labor Estimator – Excel Version

Offers ability to enter weekly hour numbers for up to 6 employees
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Cost of Labor Estimator – Excel Version

• Same process for tallying up benefits and payroll taxes

• Link to Living Wage database
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Cost of Labor Estimator – Excel Version

Calculates: monthly payroll; bi-weekly payroll & quarterly payroll tax filing amounts



Help? Suggestions?

John Hendrickson

Farm viability specialist

University of Wisconsin Center for 
Integrated Agricultural Systems

608-265-3704

jhendric@wisc.edu

mailto:jhendric@wisc.edu
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Equipment 
Cost 

Recovery 
Estimator
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Geared to post start-up operations1

2

3 Includes instructions, examples and 

links to helpful resources. 

Helps farmers understand how 

investments in new equipment or 

improvements are likely to affect labor 

needs. 
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Job 
Description 

Generator
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Assists drafting descriptions for jobs 

on diversified produce and non-dairy 

livestock farms
1

2

3
Example language that you can 

adopt or easily modify to reflect your 

situation

Includes prompts for tasks and 

responsibilities, qualifications, work 

environment, and wages and benefits.



Tasks & 
Qualifications



Environment
& Wages



Type & 
Supervision 



Edit or 
download
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Sections 
& Topics



Sections 
& Topics, 
continued



Example



Download 
or edit







Resource Library
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Oriented to:

• Farm owners;

• Managers

• Crew leaders

• Employees

Search and Filter by:

• Topic areas – for example hiring, 

managing, legal topics;

• Material type – written materials, 

videos, podcasts, etc. 



Filters

Search by: 

• key word or phrase

Filter by:

• Topic

• Sub-topic

• Material Type



Filter 
examples



Result 
example



Result
example



The Farm Labor Dashboard

HOSTED BY:

This material is based upon work supported by USDA/NIFA under awards
2023-70027-40447, 2021-49400-35641, 2018-70027-28588, 2018-69006-28096 and 2014-69006-21873. 

uvm.edu/aglabor/dashboard

PARTNERS:



Questions?

aglabor@uvm.edu


	Slide 1: Farm Labor Dashboard:   Labor Management Tools & Resources
	Slide 2
	Slide 3: Why it matters
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Help? Suggestions?
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Tasks & Qualifications
	Slide 31: Environment & Wages
	Slide 32: Type & Supervision 
	Slide 33: Edit or download
	Slide 34
	Slide 35: Sections  & Topics
	Slide 36: Sections  & Topics, continued
	Slide 37: Example
	Slide 38: Download or edit
	Slide 39
	Slide 40
	Slide 41
	Slide 42: Filters
	Slide 43: Filter examples
	Slide 44: Result example
	Slide 45: Result example
	Slide 46: The Farm Labor Dashboard
	Slide 47: Questions?

