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The New Entry Food Hub aims to build long term economic
self-reliance and food security among farmers in eastern

Massachusetts and their communities, and to expand access
to healthy and culturally connected foods in under served
areas through production of locally grown foods.



FOOD HUB PROGRAM MANAGER'S
STATEMENT

Without question, 2020 was a challenging year. The Covid-19
pandemic brought with it dramatically increased food insecurity,
challenges to our traditional food distribution systems, staffing
shortages, and the necessity for additional safety measures for
staff and farmers alike.

The New Entry Food Hub was in a perfect position to react quickly
in the face of these pressures to our food systems. We were able to
use our role as the connection point between local farms and food
access groups to expand distribution of fresh, local produce to food
pantries, schools, and senior centers at a time when their resources
were stretched thin. We've all seen the photos of long lines of cars
waiting for food distribution. Witnessing this unprecedented need
first hand was sobering and something that | will not soon forget.
At the same time | am inspired by the way that our farmers,
partners, donors, and volunteers came together to address this
need with generosity and compassion.

This year brought some interesting challenges and benefits to the
local food system. While restaurants and some Farmers Markets
closed, customers showed an increased interest in local purchasing
in the face of grocery supply chain disruptions. Many farmers
reported wait lists for their Community Supported Agriculture
programs, great success at the Farmers Markets which were
operating, and the opportunity to experiment with online direct to
consumer sales and home delivery. The New Entry Food Hub also
saw this increase in interest towards local purchasing with nearly a
50% increase in CSA membership. We hope this interest will
continue with the launch of our new online sales platform in 2021
which was piloted in 2020.

Looking back | again would like to express my deepest gratitude to
the tireless volunteers, dedicated staff and farmers, generous
donors, and customers without whom we wouldn't have been able
to rise to the challenge of 2020. It has been my sincere pleasure to
work along side you.

Thank you,

GINGER TURNER
Food Hub Program Manager




FARMER

SUPPORT

2020 BY THE NUMBERS

of individual technical
assistance provided to New
Entry graduate farmers by
New Entry Food Hub staff

24 LOCAL FARMS

Sold produce through New Entry Food Hub

This includes:
9 Incubator farmers
« 11 BIPOC farmers
» 20 operate farms >5 acres of land

$132,608.50

Total produce purchased by New
Entry Food Hub

$12,000 increase over 2019
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ESTABLISHED LOCAL FARM GRADUATE FARMERS INCUBATOR FARMERS

Food Hub staff provided
more than 50 hours of
individual technical
assistance to farmers
participating in the Food
Hub. This included advice
and support on crop
planning, seed ordering,
food safety requirements,
marketing, grant and loan
applications, COVID-relief
programs, and risk
management.

We were able to purchase
$132,608.50 in produce
from 24 local farms.

$25,654 in purchases were
made from 9 of the 11 New
Entry Incubator farmers.
These are first, second, and
third year farmers who are
growing on 1/4 - 1/2 acre of
land at Moraine Farm in
Beverly, MA.

$73,026 in purchases were
made from 9 graduates of
the New Entry incubator
program who are now
farming their own purchased
or leased land. All of these
farms are operating on less
than 5 acres of land and five
are operating on 1 acre of
land.

$33,927 in purchases were
made to 6 established local
farms and orchards. Two of
these farms are women
owned. These purchases
consist of perennial fruit
crops and other products not
able to be sourced from New
Entry graduate farmers.



Mission:
To increase access for low-income individuals to affordable, healthy local
food options while increasing income earned by small, local farmers
through market expansion to low-income communities.

Senior Shares distributed

Billerica Council on Aging- 1,280 bags valued at $21,440
Arlington Council on Aging- 764 bags valued at $12,748
Burlington Council on Aging- 800 bags valued at$13,400
Winchester Housing Authority- 800 bags valued at $13,400
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Possible thanks to generous funding from Beth Israel Lahey Health
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Beverly Council on Aging- 300 bags valued at $4,500

Possible thanks to generous funding from ¥ MAV Foundation

Springwell Elder Services- 29 bags valued at $725
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Food Access Shares distributed

2,000 5-1b bags to Building Audacity's Food Access program

Urbart Indiart Health Services
American

More than 500 lbs to local food pantries including Beverly Bootstraps,
Open Door Food Pantry, and Haven From Hunger

360 5-1b bags to The Food Project

150 5-1b bags to Native Americans Lifeline

The New Entry Food Hub
provided 4,428 individually
packed bags of fresh, local
produce for distribution to
food insecure seniors this
summer in partnership with
the Councils on Aging in
Burlington, Arlington,
Billerica, Winchester, and
Beverly, Somerville-
Cambridge Elder Services,
Springwell, and Building
Audacity. The program
expanded this year to
include additional deliveries
to Somerville-Cambridge
Elder Services, and new
partnerships with Beverly
Council on Aging, Building
Audacity, The Food Project,
Urban Farming Institute of
Boston, and Native
American Lifelines.

All of the produce in these
senior shares was sourced
from the local farmers who
participate in the New Entry
Food Hub. We are
enormously proud of the
success and growth of this
program which directly
benefits beginning and
limited resource small
farmers while nourishing
our seniors.

In prior years, the Senior
Shares were collected
Farmers Market style by the
seniors. For 2020, bags of
produce were assembled at
the New Entry Food Hub
and delivered to the local
partner group. Staff and
volunteers then delivered
the packed bags to the
recipient's homes.



Mission:
Community Supported Agriculture (CSA) connects producers and
consumers in a unique, mutually beneficial relationship that supports local
communities and the environment.

CSA, Your Way Traditional CSA*

Credits and Choice of the

best produce for .4
2 people per, &t

A

PROGRAM
HIGHLIGHTS

131 full 20-week
Traditional Box shares
58 10-week Summer
Traditional Box shares
35 10-week Fall
Traditional Box shares
7 SNAP-HIP shares
128 customers for the
NEW CSA Your Way
Program

44 Farmers' Choice
Winter Holiday Boxes
sold

25 COVID-Relief and
Solidarity Boxes sold
$150,000 in CSA revenue







Mission:
To increase access for low-income individuals to affordable, healthy local
food options.




Food Hub 2020 Revenue Breakdown
Total: $467,004

m C54/5hare Sales

= Food Access
Partners

m USDA Farm to
Family Box Program

Grants

B Indwiduzl
Contributions

Food Hub 2020 Expenses Breakdown
Total: $348,777

m Personnel and Benefits
B Subcontracts and Consultants
m Food Purchases
Supplies
m Rent and Utiiities

W Grant Indirect Cost Recovery

P&L Note:

The USDA Farm to Family
box program in addition to
the unprecedented interest in
local purchasing led to a
record year for the New Entry
Food Hub. The added
revenue this year will be put
back into infrastructure
improvements,
replenishment of the gift
account funds taken out in
earlier seasons to cover
operating losses, and will
allow us to bring non-grant
funded seasonal staff back to
work earlier in 2021.



MANY THANKS TO:

e MA Executive Office of Energy and Environmental Affairs for $163,000
Food Security Infrastructure Grant for a new cooler, van and box truck.

e USDA Local Food Promotion Program for a 3-year, $500,000
Promotion Program grant to pilot value added products and extend
food distribution to seniors for 10 weeks.

e Lahey Hospital / Beth Israel for your continued partnership in support
of low-income seniors and local farmers.

e The MAV Foundation for supporting a new food access partnership.

e The Gaulin Family Foundation and a generous anonymous donor
which enabled us to nimbly support more new food access partnerships
and additional deliveries during COVID.

 All of our supporters, for exceeding our $5,000 goal at our first-ever
Crowdfunding Campaign to support COVID-relief, raising $6,508.

The Food Hub team would like to extend our deepest and most heartfelt
" " to the 40+ volunteers who generously braved the pandemic
and donated more than 1,000 hours of their time to ensure that the New
Entry Food Hub was able to feed so many families this year. We could
not have made the impact that we did without your tireless help and
support. We packed so many boxes and bags, broke down and reloaded
hundreds of pallets of food, and helped thousands of people eat well.
Thank you!




LOOKING AHEAD
TO 2021 AND
BEYOND

We have so much to be grateful for, and many new initiatives and

mission-focused partnerships to nurture as we look forward to 2021:
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e We are setting up time to engage in future strategic business

planning for the next 3+ years - including process, budget, and ‘ 4»"’“&53:'3’**\‘"‘* »
evaluation metrics. Oy

* We are developing additional faculty research collaborations,
student engagement and course development with Tufts to integrate
New Entry and Tufts' academic programs.

e With a new partnership with Root, a youth culinary training
program in Salem, MA dedicated to preparing value-added products
with New Entry grown produce, we look forward to collaborating on
Roots' senior meals program this Winter.

e New Entry continues to center racial equity and make steps toward
becoming an anti-racist/multi-cultural institution.

e We intend to expand our farm-to-school collaborations and
partnerships to other schools and institutions.

e By developing a business model to serve the need AND financial
support of new/beginning farmers with crop purchases, we are able
to support local food security and farm economic viability.

e There are plans for a series of educational programs to support
farmers to better connect with technology, and hope to partner with

tech companies for on-site experimentation and research initiatives.

To support our work, we appreciate your time, talents, and treasure.
Connect with us to volunteer at New Entry and the Food Hub, or please

consider making a contribution to our food access work. Donate here.

Thank you for supporting local farmers, food access, and healthy, fresh

local food for all!




