
USDA Farm Service Agency 
Programs



USDA Farm Service Agency

- Responsible for the administration of 
programs and policies as outlined by 
Congress in the Farm Bill.

- Facilitates the eligibility determination 
process for participation with FSA & NRCS.

- Farm Programs
- Permanently established programs.

- Ad hoc programs.

- Farm Loans
- Lender of first opportunity for low interest 

loans to those who qualify.



FSA County Offices

- Service Center Locator
- https://www.farmers.gov/working-with-

us/service-center-locator
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Eligibility
- Establish a Farm Number

- Register with FSA by providing location of 
your farm.

- Eligibility Paperwork
- Required for participation with FSA & 

NRCS.

- Annually required and upon changes to 
operation.

- Acreage Reports
- Annually filed in the County Office.

- Deadline for annual crops is July 15th.



*IMPORTANT NOTE*
- Participate consistently between 

Farm Programs and Farm Loans, and 
between FSA and NRCS.

- Ex. If you register under an LLC with an 
EIN for FSA Farm Programs, use this 
same account for Farm Loans and NRCS 
applications.

- It is recommended that you register 
with FSA in the same way you file 
taxes for your agricultural operation.



FSA Farm Programs 

- Several Permanent Programs

- Ad Hoc Programs

- Maintain Acreage Reports & Eligibility 
in the County Office to facilitate 
participation in annual programs, as 
well as ensure you are able to take 
advantage of Ad Hoc programs.



FSA Farm Loans 

• FSA is a Lender of First Opportunity
• Designed to serve producers who are unable to receive loans 

through conventional, commercial sources.

• Farm Ownership Loans
• May be used to purchase or enlarge a farm or ranch, purchase 

easements or rights of way needed in the farm’s operation, 
erect or improve buildings, implement soil and water 
conservation measures, and pay closing costs.

• Farm Operating Loans
• May be used to purchase livestock, poultry, farm 

equipment, feed, seed, fuel, fertilizer, chemicals, insurance, and 
other operating expenses. May also be used for training 
costs, closing costs, and to reorganize and refinance debt.



NAP
- Noninsured Crop Disaster Assistance 

Program (NAP)

- Insurance program
- Service fee to obtain coverage.

- $325 per crop, up to $825.

- Service fee waived for beginning, limited 
resource, socially disadvantaged, and veteran 
farmers.

- Various coverage levels
- Basic coverage/catastrophic level coverage: 

50/55.

- Buy-up coverage options: 50/100; 55/100; 
60/100; 65/100.



NAP Coverage Levels Explained
- Coverage Ratio: % of total crop that is 

covered by NAP/ % of the average 
market price for the crop.

- In plain English:
- For Basic Coverage (50/55), 50% of a 

producer’s crop is covered by NAP.  In other 
words, a producer must lose greater than 50% 
of their crop for NAP to kick in.  The 
percentage of loss greater than 50% will be 
paid at 55% of the average market price for 
the crop.
- Example: A producer with basic coverage loses 75% 

of their crop.  The producer is paid at 55% of the 
average market price on 25% of the crop.



NAP Coverage Levels Explained
- Coverage Ratio: % of total crop that is 

covered by NAP/ % of the average 
market price for the crop.

- In plain English:
- For Buy-up coverage (55/100), 55% of a 

producer’s crop is covered by NAP.  In other 
words, a producer must lose greater than 45% 
of their crop for NAP to kick in.  The 
percentage of loss greater than 45% will be 
paid at 100% of the average market price for 
the crop.
- Example: A producer with basic coverage loses 75% 

of their crop.  The producer is paid at 100% of the 
average market price on 30% of the crop.



NAP – Causes of Loss
- Only natural disaster/weather related 

events are eligible causes of loss.
- Directly from regulation, examples of eligible causes of loss are:

- damaging weather, including but not limited to drought, hail, 
excessive moisture, freeze, tornado, hurricane, excessive wind, 
lightning, insufficient chill hours, or any combination thereof 

- adverse natural occurrences, such as earthquake, flood, volcanic 
eruption, or any combination thereof 

- related conditions, including but not limited to heat, insect infestation, 
disease, insufficient chill hours approved by DAFP, or wildfire that 
occur because of an adverse natural occurrence or damaging weather. 

Notes: Damaging weather or adverse natural occurrence must have occurred for a 
related condition to be an eligible cause of loss. 

- Notable ineligible causes of loss:
- Market disruptions; failure to employ good 

management practices for the crop.



NAP – Loss Calculations
- Losses for NAP purposes are 

calculated based on: 
- the acreage of the crop planted

- your approved yield*

- the net production of the crop for that year

- the coverage level elected

- the average market price for the crop

- A Loss Adjuster will be sent out to 
evaluate the crop after the loss event.



NAP – The Process
- The Crop Year for annual crops NAP 

is March 15 – Normal Harvest Date of 
the crop.

- Coverage for the Crop Year must be 
obtained by March 15th of the same 
calendar year.

- Ex. NAP coverage for 2026 must be 
secured by March 15, 2026.

- Annual acreage reports are due by 
July 15th of Crop Year.

- Acreage reports for the 2026 crop year are 
due by July 15, 2026.



NAP – The Process
- Losses are required to be reported to 

the County Office within 72 hours 
after they become apparent.

- The County Office will prepare a 
Notice of Loss document for you to 
sign.

- Due within 15 days of the loss becoming 
apparent date.

- The County Office will reach out to 
the Loss Adjuster in order to arrange 
a time for them to visit your farm.



NAP – The Process
- Once the Loss Adjuster’s report is 

provided to the County Office, 
payment will be calculated.

- The County Office will provide you 
with an Application for Payment form 
to sign.

- This form must be signed with 60 days of 
the Normal Harvest Date for the crop.



NAP – The Process
- You may be required to provide 

records to the County Office in order 
to verify information regarding your 
loss.

- Records can include:
- Sales receipts

- Field notes

- Copies of leases

- Etc.



NAP – Approved Yield
- Your approved yield is the average of 

the APHs for 4-10 years of production.

- Actual Production History (APH)

- You are required to provide production 
records for every crop with NAP 
coverage by July 15th of the following 
year in which they were grown.

- Ex. For tomatoes grown in 2025, you must 
report total production to the County Office 
by July 15, 2026.  Note: this is also the 
date for acreage reporting.



Record-Keeping
- Imperative for best outcome when 

participating with USDA FSA programs.

- Your APH records reflect your operation 
most accurately.  If you are an above-
average grower, your APH’s and thus 
your payments will reflect this.  But if 
you don’t keep good records, you won’t 
get the credit.

- Without satisfactory, reliable, and 
verifiable records of production, you 
may face reduced NAP payments or be 
completely ineligible for payment 
altogether.



Record-Keeping
- Other benefits of good record-

keeping practices:
- Helps you remember what happened/what 

your thought processes were, etc.

- Can be used to help you assess problem 
areas – seeds, equipment, etc.

- Facilitate planning for future seasons.

- Useful for other agency programs, grant 
applications, etc.



Disaster Preparation
- NAP is designed as a safety net, not 

as a profit replacer.

- Mitigation and adaptation will serve 
your operation better in the long run.

- Have a Disaster Plan in place.
- Ex. What are the steps you need to take if 

you learn a storm is headed your way?
- Harvest anything ready.

- Prepare the greenhouses.

- Save FSA County Office’s phone number.



Thank You!
- Questions?

- Comments?

- Bailey Albert

- MA Outreach Coordinator, 

- USDA Farm Service Agency
- Bailey.Albert@usda.gov

- https://www.farmers.gov
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