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By growing new farmers who are capable of operating their own small-scale farms in a profitable, sustainable way and expanding local food markets, farming is kept viable in our region.   These farms demonstrate how fresh food, grown locally, can make a difference in our families’ health, our community’s well-being and our local economy.  

It is estimated that York County residents spend nearly 900 million dollars every year for food purchases.  Currently, less than one-half of one percent of this food is supplied by direct sales from York County farms.  A major opportunity thus exists for new and current farms and farmers to meet this need.  Small-scale farms provide an important means for bringing food dollars back into local farmers’ pockets and into the local economy.

York County has some of Pennsylvania’s finest farmland, a vigorous farmland preservation program and a rich agricultural heritage.  The Incubator Farms Project at the Horn Farm takes advantage of these assets to provide exciting opportunities for growing new farms and farmers.

Project Goals
· Provide farmland, infrastructure, marketing resources and other support for new farmers to start their own sustainable agricultural enterprises.
· Create a demonstration model of profitable and sustainable agricultural enterprises for new and existing farmers.
· Be a focal point for building a strong local food system in York County.
· Provide educational opportunities for York County residents to learn about the importance of local agriculture and local food production systems.
· After three to five year incubator period at the Horn Farm, assist with linking new farmers to available farmland in York County and the surrounding region.
Site Resources
The Incubator Farms Project is part of the Horn Farm Center, which is located in Hellam Township in the heart of York County’s prime agricultural soils.  Parcels of one to two acres of the 187-acre farm are available for the incubator farms.  Individual farm sizes will be determined at the time of acceptance into the program.  

Project farmers have access to buildings, including a new pole barn, and water.  The barn provides storage and processing space, as well as a produce washing area.  

Although the farmed land is currently conventionally farmed, Project land will be transitioned to land for growing nutrient-dense produce using organic farming methods.
The Vision
As the Project evolves we plan to promote and assist with the following:
· Opportunities for start-up small scale farming in York County and beyond

· Development of business and marketing skills

· Sustainable production of vegetables, grains, herbs, flowers and poultry

· Access to healthful, nutrient-dense home-grown food

· Value-added product development

· Farmer field days and educational seminars

Fees

· Land rental - $150/acre

· Administration - $75

Depending on type of farm operations, there could be other fees (e.g., equipment rental, water

 usage, storage space, etc.)
Partners and Partnerships
County of York, including Ag Preserve Board and Conservation District

Penn State Extension

York County Agriculture Business Council

Buy Fresh, Buy Local Campaign

PA Association for Sustainable Agriculture

PA Department of Agriculture

PA Farm Link

Farm & Natural Lands Trust of York County

The Seed Farm, Lehigh County 
For more information please contact us at the Horn Farm Center for Agricultural Education, 4945 Horn Road, York, PA 17406, (717)757-6441, or email us at info@hornfarmcenter.org. 
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