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FARMER APPLICATION  (2013 Season)
General description:  The Incubator Farms Project at the Horn Farm Center provides the opportunity for independent farmers to create and operate small-scale sustainable farms on prime farmland acreage at the Horn Farm and develop a local market for their products.   The Center provides infrastructure, marketing resources and other support and assists with linking its new farmers to other local available farmland.

Application deadline:  October 15, 2012
Position starts:  January 1, 2013
Position length:  First year through December 31, 2013; thereafter, on one-year

 renewable basis, up to three to five years
Position type:  Independent farmer, who leases land, equipment, storage and processing

 space, etc. at affordable rates from the Horn Farm Center

Position requirements:  

· Minimum of two seasons of farming experience

· Knowledge of sustainable and conservation farming practices 

· Business skills necessary to maintain financial records sufficient to be shared with others and to develop a plan for direct marketing of farm products

· Familiarity with all aspects of running a small-scale intensive organic farm  - e.g., irrigation, greenhouse maintenance, seeding, transplanting, bed preparation, composting, weed control, insect control

· Commitment to attend farm safety seminar

· Commitment to contributing to a local living economy

· Commitment to developing local markets for product sales

· Ability to communicate and work with education staff, volunteers and Board of Directors

Desired skills:

· Discernment of appropriate technology

· Skilled in operating and maintaining a wide range of specialized farming equipment

· Mechanical skills: tractor, implements

· Basic carpentry skills: i.e., greenhouse construction, sheds, coolers

· Welding basics: i.e., fabrication/adaption of farm implements

· Experience in creation of a farm plan and whole farm budget

· Knowledgeable about and committed to upholding organic principles and certification requirements

· Knowledge about equipment procurement
The farmer will be:
· Very willing to do what is necessary, including working long hours
· Passionate about upholding our high standards for this position

· Self-motivated

· Highly reliable and responsible

· Accountable

· Thorough

· Committed to completion of tasks

· Self-disciplined

· Very communicative

· Cooperative

· Safety minded

Responsibilities:

· Developing and implementing a viable marketing plan with an emphasis on direct, local marketing options

· Day to day operations and maintenance of farm

· Supervision of interns and volunteers, when applicable

· Working compatibly with Board of Directors, interns and volunteers

· Maintenance of financial records in format sufficient to be shared with Board of Directors

· Semi-annual (July 1, December 1) written reports with agreed-upon format 

· Annually updated business plan for farming and marketing operation subject to Board review and approval

Application procedure:

Application deadline is October 15, 2012.  At the close of the application deadline:

· The Incubator Farms Committee will review all applications and select applicants for interviews.

· Applicants selected for interviews will meet with the Committee and tour the farm.

· The Committee will rank applicants and make recommendations to the Board of Directors.

· The Board will review and approve recommendations from the Committee by late November.

· Applicants will be notified no later than December 1, 2012.

   Incubator Farms at the Horn Farm


   A Project for Growing New Farms and Farmers


             And Expanding Local Food Markets





    York County, PA





projectY       





�








[image: image1.png]Sunday, July 21, 2013

documents/2013 incubator farms project – application description

