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Advanced Business Plan 


Name of client
Name of the Business
Address
Phone number


Date
I. Client Profile 
a. Describe the client’s background (size of household, years of farming experience -both home country and the USA, etc) 

b. Describe clients enrollment into New Roots and his performance 

c. Describe strength and past success
d. Describe loans and the other services the client will have access to via IRC New Roots program and partner organizations
II. Business
a. Describe the farm business (origin and progress)

b. Describe the location of farm (acreage, crops planted or to be planted)

c. Describe the assets including experiences in the program and the resources available and those still needed

d. Describe the past production and management performance/experience  

e. Describe the goal of this farm business (attach SMART goals and action plan)

f. Describe the training and any other thing that could help him/her to succeed
III. Market and Competition
a. Explain the need for their product in the marketplace

b. Do the market analysis (SWOT will help)
c. Explain the Marketing Plan (attach Marketing Plan, if they have supplemental plan)

d. Connect the analysis to his/her chance of success

e. Explain the competitors and his/her competitive advantage
f. Explain the infrastructure on the ground – processing, marketing, transportation, etc.
g. Describe the planned production- types of animals/crops and scale of production 

IV. Financial Information/Projections 

a. Do the cash flow analysis and explain his/her prospect (attach Cash Flow Analysis)
b. Explain the sources for capitalization and the potential profitability of the business
V. Operational and Management Plan
a. Explain the Operation Plan

b. Attach and explain Action plan 

c. Explain the inputs needed and how you will get them
VI. Business Organization
a. Explain the organizational/business structure  
b. State who will be involved 
































