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Advanced Farmer Winter Training

CSA Crop Planning 
· Learn why crop planning is important

· Understand the New Lands Farm CSA planning process 
· Learn how to choose  the best suited crops and varieties for your farm

· Learn how to have a continuous harvest for CSA and market
· Understanding the importance of planting schedule on your farm

· Complete your own farm crop plan

Materials:
· Attendance list

· Camera for pictures

· Laptop computer with loaded PowerPoint (Crop Planning) and internet
· Projector and cords
· Crop plan worksheets

· CSA crop group assignments

· Homework?

Lesson Plan:

I. Learn why crop planning is important
i. Crop planning allows us to achieve our marketing goals by organizing what we will grow and how much (not too little and not too much). It also gives us guidelines for ordering seeds and seedlings. It is also used to measure the amount of space a farmer will need to grow his/her vegetables. 

II. Understand the CSA planning process (crops, amounts, schedule)
i. Introduce the New Lands Farm CSA crop plan by explaining entire monetary value/weekly value and length of CSA, member count, crops and crop amounts, allotted monetary value of crops, harvest schedule, planting dates, and planting amounts.

ii. Bridge the connection between pounds harvested and feet/beds/plants/seeds planted.

III. Learn how to choose  the best suited crops and varieties for your farm

i. To choose the best suited crops and your varieties one should consider the following factors.
1. Season and Climate = Not all crops can be grown in Massachusetts, and some require special arrangements such as greenhouses or other season extension techniques to grow properly. Additionally certain varieties (think different personalities of individuals in the same family) are meant to be grown in different seasons. For example, there are several varieties of Daikon, one for the hot summer and one for the cold fall. Same with spinach!
2. Marketability and Value = refers to how much money can you make from this produce, is there a market demand, and is it a high value crop? High values crops can often be vegetables that can be harvested again and again or take up little space like herbs and salad greens, or crops that have a high price at market such as tomatoes and carrots. In general, they are also crops that have short growing cycles like arugula. High value crops are not always marketable (high-end crops at a low-income market), and marketable crops are not always high value (such as summer squash and cucumbers are popular but are sold very cheaply).
3. Space Needs = this is a pretty big factor especially for farmers growing on a small scale. Is it worth growing a crop that needs a ton of space such as winter squash, cabbage, or melons if you have a very limited space? Certain crops that take up a lot of space are often sold very cheaply, so it doesn’t always pay off for the labor and space you have given up for the entire season. 
4. Growing Conditions (water needs, fertilizer needs, soil needs, expected maintenance, support needs) = very important considerations for the small farmer because this may involve the need to make additional soil amendments, buy extra supplies, invest in better irrigation system, and require a lot of labor (heirloom tomatoes need support and a lot of pruning, corn needs a lot of water and nitrogen to grow well, tall peas need a trellis).
5. Expected Yield = It seems most important to think about yield when deciding between heirloom or hybrid crops. Generally heirloom crops have lower yields but produce a superior testing fruit or vegetable.

6. Pest Resistance and Disease Resistance = mostly important on a variety level. Certain plant varieties have been breed to be more resistant to certain pests or diseases. This is important to consider if you have a particularly aggressive disease or pest on your land.
7. Popularity (standard and well known) vs. Oddity (unique and interesting) = this gets down to knowing your market or CSA members. Will they want different and odd, something that attracts the eye? Or will they want standard crops that look like what you can find in the grocery store? Examples of more unique crops: certain heirloom tomatoes, kohlrabi, rainbow carrots, purple potatoes, purple cauliflower, etc.
IV. Learn how to have a continuous harvest for CSA and market

i. To be successful, farmers have to take advantage of the few marketing days of the entire season. This means always having something to harvest, whether it is for market or for CSA. When planning for CSA, you must focus on crop diversity and sufficient amounts to serve all your members. Whereas for market, consistency of popular crops is important. 

ii. What is succession planting? 

1. It refers to planting methods used to increase crop availability by making efficient use of space, timings, and multiple plantings.

iii. What are examples of succession planting?

1. Two or more crops in succession: After one crop is harvested, another is planted in the same space.  For example, a cool season spring crop could be followed by a heat-loving summer crop.

2. Same crop, successive plantings: Several smaller plantings are made at timed intervals, rather than all at once. The plants mature at staggered dates, establishing a continuous harvest over an extended period. Lettuce and other salad greens are common crops for this approach.

3. Same crop, different maturity dates: Several varieties are selected, with different maturity dates: early, main season, late. Planted at the same time, the varieties mature one after the other over the season.
V. Understanding the importance of planting schedule on your farm
i. What is a planting schedule?

1. A planting schedule is a great addition to your crop plan. This allows you to plan accordingly for when to plant or seed your crops. Your planting schedule can be very specific (to the day) or vaguer (to the week or month).
ii. Why is it so important?
1. For CSA, it’s imperative to be able to predict when crops will be ready so that you can make the abundance evenly distributed over the season. 
2. To help with succession plantings and staggered planting so that one can follow the appropriate intervals.

3. To allow you to be thoughtful in planting frost sensitive and warm climate crops. 
VI. Complete a farm crop plan. 
Crop distribution
-Layout crop groups on paper so people visually see the grouped options and negotiate out loud?
-Handout a sheet for each person to rank their preference for grouped crops individually?

-Have people request individual crops (pick 4-5) and try to group them afterwards

Different lists for farmers vs. gardeners- people need to decide now how much land they want now?  Need to know the fees…
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