Goals of Explore Farming! Course

1. Participants will be familiar with different farming operations in Massachusetts

2. Participants will be able to identify their skills, resources, and other capacity for farming

3. Participants will assess their financial ability to start a farm business

4. Participants will have access to resources to help them learn more about the opportunities available to them

Course Outline

2 hours

I. Introductions  (10 minutes)

· Welcome participants, ask them to create name tags, show them bathrooms, etc.

· Introduce myself

· Participants introduce themselves (name, country, ag background, type of ag business they are interested in, why they are taking course)

· Review purpose of course

· Understand small scale Mass. Agriculture

· Think about what kind of work, time, money and dedication goes into farming

· Help people decide if farming is for them

· Give more information on NESFP

II. Farming in Massachusetts (10 minutes)

· Ask participants to describe what they think of when they think of farms and farming in Massachusetts. Ask about scale, for profit or subsistence, types of crops, seasons, hand labor or machinery, where produce is sold, etc.

· Show Power Point Presentation?? Show movie??

· Discuss similarities and differences between preconceptions and what they saw in the movie.  Point out the variety of types of operations and marketing used.

· Discuss the differences between for profit, not-for-profit (hobby), and non-profit farming ventures

III. Challenges of Farm Ownership (10 minutes)

· Most people are here because they already know that they love farming, and could list many rewards of farm work.  The question we want to answer in this class is whether engaging in agriculture as a commercial venture is the best way to satisfy your interest in this field.

· Brainstorm challenges of farm ownership and record them on flip chart

· Trading relative security of regular paycheck for uncertainty of earning livelihood from natural resource-based business

· Many aspects of running a business aside from growing and producing

· Whole farm planning, managing labor, managing equipment, marketing, managing finances

· Talk about ways to meet these challenges

· Off-farm income, hiring people to take on areas where you are weak

· Highlight financial and time considerations

IV. Time Commitment (10 minutes)

· Discuss how time consuming farming can be.  Ask how many people have jobs, children, etc.  What pursuits might you need to defer or give up in order to devote enough time to launch your venture?  How much time are you willing to put into your farm business?

· Go over worksheet 9

V. Financial Considerations (20 minutes)

· One of the most important things to consider is how much money you need to make once your farm business is up and running.  By completing a budget participants can assess how much money they need to make on a monthly basis

· Have participants start Worksheet 7 and finish it at home

· It is important to analyze what you want to get out of your farm, and when you need to see a return on your investment

· Go over worksheet 8

· Every start-up venture requires some level of financial investment.  Brainstorm costs of farming (land, infrastructure – greenhouses, livestock shelters, irrigation, machinery). How will you raise the money you need?

· Have participants start Worksheet 15 and finish it at home

VI. Next Steps (20 minutes)

· Fill out worksheets #2 and #3, and finish #7 and #15 

· Include family members and others who will be affected by the decision in exploration

· Overview of programs offered by NESFP

· Requirements of Farm Business course

· English listening, speaking, reading, writing skills

· Time (to take the course, plan, market, farm and meet with technical service providers)

· Money upfront to invest

· Go over other opportunities – farm employment directory, etc.

· Brainstorm other ways to be involved with farming aside from farm ownership

· Follow-up interview with McKenzie

VII. Questions and Comments (10 minutes)

