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FOR REFUGEES



 

	IN THE FIELD
	2014
	2015

	Overall, how did you feel about your field growing?


	
	

	Greenhouse
	
	

	Succession Planting


	
	

	Weed management


	
	

	Soil Quality and management

	
	

	Harvesting practices

(including preparing vegetables for market)


	
	

	Water Usage

How was it? What can be better?


	
	

	Other


	
	


	YIELDS
	2014
	2015

	What was your best crop for yields?

	
	

	What was your highest quality crop?

	
	

	What crops were bad for yields or quality?

	
	

	My yields, overall


	Too low

Just right

Too high
	Grow more

Grow the same amount

Change the mix of crops


	LOGISTICS
	2014
	2015

	# hours a day at the garden

	
	

	# days a week at the garden

	
	

	Transportation


	
	


	FAMILY SUPPORT
	2014
	2015

	Who does most of the field work?
	
	

	Who goes to the market the most often?

	
	

	Who keeps track of finances (bank account, taxes, sales, expenses)?
	
	

	Who drives in your family?


	
	

	Who speaks the best English?


	
	

	Who else in your family helps with the business?
	
	


	SALES
	2014
	2015

	Best day at market
	
	

	Total sales for the season
	
	

	Sales Goals

	
	

	Sales Outlets


	Markets: __________________
__________________________

CSA # members  ____________
Wholesale:__________________
Sales to Friends:_____________
Weekly savings from eating:____
Other:


	Market: ___________________
___________________________

CSA # members  ____________
Wholesale:_________________
___________________________

Sales to Friends:_____________
Other:



	Farmers’ Marketing Skills
	Strengths:

Weaknesses:

	Goals:

	Which were your best and worst selling crops? Did it vary by market?

	
	

	Did you use recipes?
What other tools did you use to communicate?

	
	

	CSA Feedback

	
	


	COSTS
	2014
	2015


Review budget, income.  Analyze individual line items.  
Observations:

Planned changes in how the farmer spends money next year:

	EDUCATION
	2014
	2015

	Workshop Attendance

	
	

	What was your favorite workshop?
	
	

	What was your least favorite workshop?


	
	

	What do you want to learn?


	
	

	ESL Attendance


	
	


Future Goals

What is your dream for the future of your business? 

How many years will you need to stay here at the training farm to make it happen?
Do you plan to get a job this winter?
Farmer Name: ________________


Interpreter:___________________


Staff:________________________


2014 Season Evaluation 


2015 Farm Business Goals








