FOCUSED CONVERSATION EXAMPLE QUESTIONS
(from ToP Facilitation Methods Manual and Art of Focused Conversation)

	
	Sample Questions

	OBJECTIVE 

Engage the senses

Invite inclusive participation

Get out the facts and objective data
	What did you see? What scenes do you remember?

What words or reflections stood out?

What caught your attention about _____?

What facts do we know about the situation?

What do you notice about this new form/event/team?

Let's talk about your situation. What is the issue? What support do you currently have?

What recent experience tells you that we need to rethink our course of action?

What new situations are we encountering?

What clarifying questions do you have about what was just presented?

What images do you have of this work group in operation?

What are some memorable images or slogans that you have come across?

Who is going to use this program/How will this be used?

What are we reporting on? 

What are some unique aspects of the subject we are reporting on/program we are planning?

What have been some of the most memorable events for you this past year?

	REFLECTIVE 

Elicit intuitive and emotional responses

Acknowledge memories and initial associations

Invite participants to use their imaginiation
	What previous experience have you had with anyting like this?

Where have you seen something like this succeed in the past?

Where have you seen things like this fail?

Where did you see new relationships in these figures?

What came together for you here? 

What still hasn't connected? What's still hard to get your mind around?

What events or stories from the past come to mind when you hear this?

What's an old saying or a line from a song that this brings back for you?

What do you find you appreciate most about this experiment?

What is most irritating or frustrating to you about the whole project?

What is fresh or new to you in any of this? What's “same old same old”?

What is making you say, “well, they finally got that right!”

What surprises you about this report? 

What strikes you as hopeful in it?

What worries you about it? 

Where do you find that you're still skeptical?

Where do you see a red flag?

What kind of body language did you notice in yourself as you read this? Frowning? Eye-rolling? Shifting in your seat? 

Where did you find yourself nodding your head? 

Where did you stop paying attention because your mind wandered?

What makes you want to break out the champagne? 

What aspect of the experience would you like to forget entirely? 

Where did it feel like rough going? Where was it smooth sailiing?

What made you laugh? 

What made you sad? Offended? Grossed out? Captivated? Enchanted? Bored? Uneasy?

	INTERPRETIVE 

Elicit sharing of experiences and individual meaning

Build collective consciousness and shared awareness within the group

Identify available options and possibilities
	What's really going on here? What was this really about?

What came through very clearly?

Whose work would be most affected by the content of this presentation?

Where do you hear a direction emerging in what has been said?

What old images is this event [or discussion] calling into question?

What new image is forming in your mind about this? 

What is the new image that is being demanded by this event?

How do you talk about the importance of this?

What was the turning point in ...?

What new perspective or vantage point was given to us?

What new insight did you get from this experienvce?

What did you realize in the middle of it all?

If we did this again, what would we do differntly?

How does it compare to the previous form? 

What are the strengths and weaknesses? 

What do we need to do to maintain the strengths and overcome the weaknesses?

How would you sum up the trouble spots to be dealt with?

What appear to be the key issues or problem areas?

What is being recommended? 

What new light has been shed on this?  

What insights are beginning to emerge?

What will it take to get us back on track (or keep us on track)?

What patterns can you see here?

Which of the questions, objections and obstacles raised so far is going to require the most careful response?

What are the implications for the way we do our work?

What resources will be needed to deal with this?

What overall difference will it make to the organizationa? What will we need to do differently?

What are the key values to hold?What are the pros and cons of each option?what breakthrough is needed?

	DECISIONAL

Develop depth level collective opinions or resolve that may lead to future action

Draw out deeper meaning from participants

Make conversation meaningful and relevant to the future

Expose individual and group choice
	What steps can we take in the next week or two?

How do we put this in place?

Who needs to do what?

What would support look like/How can we support you in your role?

On the basis of this conversation, what issues will we need to tackle first?

What are the one or two big puzzles that we need to solve in the course of this planning?

What are we saying we want to do differently?

What can we do next to bring some of these new ideas into our work team?

What name would we put on this time together? 

Who else whould take part in this course/discussion?

What follow up would help you apply what you have learned most effectively?

What will you do differently next time you teach this class?

What shall we do to bring this to resolution?

What are we really committed to?

What are we recommending?


