Global Gardens CSA Reimbursement Policies
Farmers who are managing their own CSA with assistance from Global Gardens will be paid for their members shares using these guidelines. 
1. Global Gardens will help you find as many members as we are able and as we think you can supply.  Usually 5 to 10 full shares for a first year CSA, and 15 to 20 full shares for an experienced CSA farmer. 

2. Global Gardens will provide: 
· Advertising to get members. 
· Emails to members explaining how the CSA works, reminding them to pick up their share, and answering their questions. 
· Collection of member payments online or by check, record keeping of what each member has paid.
· Market bags and cookbooks for your customers. 
·  A list of your members so you know who will pick up the food. 
· Help with understanding what and how much to harvest for your members, until you become comfortable with the process.  
· After your second year, we will charge you a small fee for these services.

3. Global Gardens will pay you for 90% of your shares during the first few weeks of the CSA.  It’s not possible to pay you earlier than this because we always have many last-minute CSA customers and some last minute cancellations.   The other 10% of your payment we will make at the end of the CSA.  In the event of a crop failure, you can use this 10% to purchase vegetables for your members. 

4. The following fees will be deducted from your payment: 
· Sales taxes
· Cost of one market bag for each customer
· Fee of $40 per full share and $20 per half share to cover the cost of the above services.  
· Any other fees that you owe to Global Gardens, including $300 program fee if you are using our land, farmers’ market fees, and seed and supply costs.

5. Sometimes we offer a “sale” for returning members who signed up very early.  So you may see that you are reimbursed a few dollars less for those members.

6. We suggest that you do not collect money or checks from members.  This makes it too difficult to keep track of how much each member has paid.  If someone wants to write you a check, have them write it to Global Gardens, give it to us and we will include it in your reimbursement.

7. You must provide quality vegetables to your members, a fair quantity of vegetables, and good customer service.  This means showing up early to your pickup, so that when customers get there, their food is ready.  If you do not do this, we may decide not to help you with your CSA shares next year. 

8. [bookmark: _GoBack]We expect you to produce and provide almost all of the most common vegetables grown in Idaho.  This includes tomatoes, peas, green beans, cucumbers, zucchini, greens, onions, beets, and carrots.  If you are not able to produce one of these items, we expect you to purchase it from another farmer for your customers and pay them a fair price.  You may use the 10% reserved CSA money for this purpose.  We can also assist you with purchasing asparagus, melons, or sweet corn from a local source.  You should not provide hard African corn to your CSA members because Americans do not like it. 

 
