2019 Annual Report

Mission
The New Entry Food Hub aims to build long term economic self-reliance
and food security among farmers in eastern Massachusetts and their
communities, and to expand access of healthy and culturally appropriate
foods in underserved areas through production of locally grown foods.

The New Entry Food Hub (NEFH) was founded in 2005 as a program of New Entry Sustainable
Farming Project. Its function is to provide beginning farmers, prioritizing farmers who are on
the New Entry incubator, with market-readiness training and multi-farmer aggregation and
distribution services that support beginning farmers in Eastern Massachusetts to access new
markets. The Food Hub was developed to connect beginning farmers who often face barriers
to accessing diversified markets (such as limited English skills, limited production capacity,
limited access to farmland, and lack of transportation) with local consumers interested in
purchasing fresh locally grown fruits and vegetables.

The Food Hub provides market-based technical assistance and training to beginning farmers
by offering crop planning, guidance on market opportunities, feedback and training around
crop quality, and by teaching best practices for selling produce to other markets. These skills
will not only support producers in selling to the Food Hub, but will help them prepare for
establishing and maintaining other markets.

2019 represented a huge milestone for New Entry as we moved to house all our programs at a
central location- Moraine Farm in Beverly, MA. It is the first time in New Entry history that the
incubator farm, the food hub, farmer training team, and administration were all in one
location- it has been amazing! The closer proximity of the Food Hub to the incubator farmers
makes delivery logistics much more feasible for the farmer, and affords New Entry staff more
face time with farmers and opportunities for technical assistance. Additionally, the physical
space is greatly improved- more space, increased cold storage capacity, and better food
safety.

Farmer Support
In 2019, New Entry purchased produce from 19
small farmers. All were graduates of New Entry's
Farm Business Planning Course
6 farmers at the New Entry Incubator Farm in
their 1st & 2nd years of operation
5 farmers in their first 5 years of operation
8 established farmers with 5 - 20 years of
operation (includes 4 "socially disadvantaged
farmers"

Rechhat Proum, longtime New Entry farmer on his farm in Dracut, MA.

Community Supported Agriculture
New Entry Food Hub runs an aggregated CSA
program of fruits and vegetables we source from
small producers to create a diversified weekly
produce box. The produce changes weekly and is
representative of the New England growing
season and our farmers' cultures. Over a 20week period, members enjoy the opportunity to
receive a box of fresh, locally grown produce
delivered to a convenient location where they live

The first share of the 2019 season.

or work.

Food Access
NEFH works to address food insecurity in our
region by partnering with local community
organizations through our Food Access
Program, which provides fresh, locally
growns food to low-income and vulnerable
populations. We worked with 13 regional
partners in 2019 including senior centers, a
transitional living center, and a food bank
among other.

In 2019, the Food Hub purchased a total of $121,511 of produce from
participating farmers, compared to $109,401 in 2018.

Top Left- Sarah
Schipelliti 1st year
incubator farmer
spreading seed.
Bottom Left- Mark
Rutkowski. 1st year
incubator. Top
Right- Nick
Rozowsky , 1st year
incubator.
Mohammed
Hannan, 2nd year
incubator farmer
hoeing his plot.

Total CSA membership was

Pickup Locations: Waldorf School, Beverly; Night Shift
Brewing, Everett; Tufts University, Medford,

162 compared to 190 in

Chinatown; Pemberton Farms Marketplace, Cambridge;

2018.

REI, Reading; Flatbreads, Bedford; Mill No.5, Lowell;
Tufts Health Plan, Watertown; Landing Cafe, Brighton

When asked whether they were going to
participate again next year, 41% responded
maybe, 38% responded yes, and 21%
responded no.
Of those that responded "MAYBE" to signing
up for next season, only 1 respondent said
that having a customizable option would not
increase their chances of signing up again

Looking ahead: next season
changes

Based on evaluating market trends and
supported by feedback from CSA customers,
we are instituting for the 2020 season a
customizable share option called CSA Your
Way in additional to a traditional CSA box.
With this choice, customers will have a
preloaded amount of money and then will
spend it down each week with produce of
their choice from posted farmer availability.
We hope that this model entices people who
like the concept of a weekly box of produce
from local farmers, but want to have some
flexibility whether it be due to food
preference, allergies, etc.

Senior Shares

Goals: To increase access and exposure to fresh fruits and vegetables for
senior citizens and to decrease social isolation while exposing them to new
opportunities at the senior center.
Value of Produce and Services to Seniors
Billerica COA- $22,857
Arlington COA- $20,000
Burlington COA- $20,000
Winchester Housing Authority- $20,000

Many participants in the Lahey/New
Entry Subsidized Farmers Market program earn
less than $30,000 per year.
At Burlington Council on
Aging (COA), 37% of survey respondents said
that buying more produce would be
hard on their budget, while 72% of respondents
at Arlington COA agreed, and 42%
at Billerica COA.

We partnered with Burlington Council on Aging, Billerica
Council on Aging, Arlington Council on Aging, and new this
year Winchester Senior housing Authority to bring fresh
produce and nutrition related activities to 250 seniors
weekly! Seniors received 6-8 items of fresh produce weekly
thorughout the 20 week season.
New Entry continues to provided fresh,
free produce to senior citizens thanks
to support from Lahey Health.

Additional Food Access Partners
In 2019, we partnered with many local service providers
to bring fresh, local produce to residents in need.
Cameron Senior Center, Westford-$1,560 of produce
Springwell Senior Services, Waltham- $975 of produce
Somerville-Cambridge Elder Services- $1,675 of produce
Beverly Bootstraps- $5,000 of produce
Lowell Transitional Living Center $1,400 of produce
Merrimack Valley Food Bank $1,500 of produce
Funding was provided through a combination of foundation and federal grants

We also donated over $2,600 of
produce between Lowell
Transitional Living Center, Beverly
Bootstraps, Our Neighbors Table, and
Nourishing the North Shore

New Entry Food Hub
2019 Financials

Thank You for making 2019
a great year!
To help the 2020 season get off to a successful start, consider
donating today! Please visit tuftsgiving.org and select
New Entry Sustainable Farming Project

New Entry Sustainable Farming Project
733 Cabot Street, Beverly, MA 01915
978-654-6745; http://www.nesfp.org

